nt Auditor s Report. |

AnStlss & CO, PC R T ~ i



Essex County Community Foundation, Inc.
Financial Statements

June 30, 2008
TABLE OF CONTENTS
Page #
Independent Auditor's Report - 1
Statements of Financial Position 2
Statements of Activities ' 3-4
Statements of Cash Flows | — 5

Notes to Financial Statements - : : - - 6-14



ANSTISS & CO., rc
CERTIFIED PUBLIC ACCOUNTANTS
21 GEORGE STREET ° LOWELL, MASSACHUSETTS 01852
TELEPHONE (978) 452-2500
FAX (978) 458-0425

Independent Auditor's Report

To the Board Trustees of
Essex County Community Foundation, Inc.

We have aundited the accompanying statements of financial position of Essex County

Community Foundation, Inc. (the Foundation) as of June 30, 2008 and 2007 and the
related statements of activities and cash flows for the years then ended. These financial
statements are the responsibility of the Foundation’s management. Our responsibility 18
to express an opinion on these financial statements based on our audits. |

We conducted our audits in accordance with auditing standards generally accepted in the

United States of America. Those standards require that we plan and perform the audit to

obtain reasonable assurance about whether the financial statements are free of material

misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the

accounting principles used and significant estimates made by management, as well as

evaluating the overall financial statement presentation. We believe that our audits

provide a reasonable basis for our opinion. '

Tn our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Essex County Community Foundation, Inc. as of June
30, 2008 and 2007, and the changes in its net assets and cash flows for the years then
ended in conformity with accounting principles generally accepted i the United States of
America.

Anstiss & Co., P.C.
August 14, 2008



Essex County Community Foundation, Inc.

Statements of Financial Position
June 30, 2008 and 2007

<

2008 2007
ASSETS
Cash and Cash Equivalents $ 936,456 § 1,242,711
Investments at Fair Value (Notes 2& 5) 9,491,531 9,869,336
Unconditional Promises to Give - Net (Notes 2 & 3) 30,129 36,768
Prepaid Expenses and Other Assets 10,918 6,082
Fixed Assets - Net (Note 2) 4,804 2,684
Reinsured Split Interest Agreements (Note 12) 983,880 983,880
Total Assets - | $ 11,457,718 $ 12,141,461
_ LIABILITIES AND NET ASSETS
LIABILITIES: |
Accounts Payable - Trade $ 25344 § 55598
Grants Payable 34,923 50,359
Accrued Expenses 35,600 32,500
Accrued Payroll and Related 14,859 7,809
Split Interest Agreements (Note 12) 983,880 983,880
Agency Endowment Funds (Note 11) 898,339 938,892
Total Liabilities 1,992,945 2,069,038
NET ASSETS: ‘
Unrestricted 8,634,616 9,238,369
Temporarily Restricted (Notes 2 & 6 ) 143,142 189,893,
Permanently Restricted (Note 2) 687,015 644,161
Total Net Assets 9,464,773 10,072,423
$ 11,457,718 $ 12,141,461

Total Liabilities and Net Assets

-

See the accompanying notes to these financial statements.



Essex County Community Foundation, Inc.
Statement of Activities
For the Year Ended June 30, 2008

Temporarily ~ Permanently Total
Unrestricted Restricted Restricted 2008
SUPPORT AND REVENUE: |
Contributions, Grants and Gifts $ 1,329565 § 1,000 § 42,854 § 1,373,419
Special Event Revenue, net of cost of
direct benefit to donors of $29,139 43,709 . - - 43,709
Program Fees 38,073 - - 38,073
Investment Income - Net (346,774) (20,578) - (367,352)
Donated Services dnd Goods 90,000 - - 90,000
Net Assets Released from Restrictions - 27,173 (27,173) - -
Total Support and Revenues L 1,181,746 (46,751) 42,854 1,177,849
EXPENSES: | ' -
Program Services = 1,455,301 - ; - 1,455,301
Management and General 190,481 - - 190,481
Fundraising , 139,217 - _ - 139,217
Total Expenses ' 1,785,499 - - 1,785,499
CHANGE IN NET ASSETS (603,753) (46,751) 42 854 (607,650)
NET ASSETS AT BEGINNING OF YEAR 9,238,369 189,893 644,161 10,072,423

NET ASSETS AT END OF YEAR $ 8,634,616 § 143,142 § 687,015 § 9,464,77';’

See the accompanying notes to these financial statements.
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Essex County Community Foundation, Inc.

Statement of Activities

For the Year Ended June 30, 2007

SUPPORT AND REVENUE:

Contributions, Grants and Gifts

Special Event Revenue, net of cost of
direct benefit to donors of $40,689

Program Fees

Investment Income - Net

Donated Services and Goods
Net Assets Released from Restrictions

Total Support and Revenues

EXPENSES:

Program Services o
Management and General -
Fundraising

Total Expenses

CHANGE IN NET ASSETS

NET ASSETS AT BEGINNING OF YEAR
Reclassification of Net Assets (Note 13)

NET ASSETS AT END OF YEAR

Temporarily  Permanently Total

Unrestricted Restricted Restricted 2007
$ 888,107 % 25 % 11,000 - § 899,132
128,516 - - 128,516
35,358 30 - 35,388
1,167,131 96,463 - 1,263,594
- 45,402 ' - - 45,402
20,222 (20,222) - -
2,284,736 76,296 11,000 2,372,032
11,306,183 - - 1,306,183
169,262 - - 169,262
- 116,221 - - 116,221
1,591,666 - - 1,591,666
693,070 76,296 11,000 780,366
314,971 7,115,413 1,904,068 9,334,452
8,230,328 (7,001,816) (1,270,907) (42,395)
$ 9238369 § 189,893 § 644,161 § 10,072,423

See the accompanying notes to these financial statements.
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Essex County Community Foundation, Inc.

- Statements of Cash Flows

For the Years Ended June 30, 2008 and 2007

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in Net Assets ‘

Adjustments to Reconcile Changes in Net Assets
to Net Cash Provided by Operating Activities:

Depreciation

Donated Investments

Loss (Gain) on Investments

Donations to Permanently Restricted Funds

Changes in Assets and Liabilities:

Decrease in Unconditional Promises to Give

(Increase) Decrease in Other Assets

(Decrease) Increase in Accounts Payable and Accrued Expenses
(Decrease) Increase in Other Liabilities

Net Cash (Used) Provided by Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES:

Purchase of Fixed Assets
Purchase of Investments
Sale of Investments

Net Cash Used by Investing Activities
CASH FLOWS FROM FINANCING ACTIVITIES:
Donations to Permanently Restricted Funds

Net Cash Provided by Financing Activities
NET CHANGE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS AT END OF YEAR

Supplemental Information:
Donated Services and Goods
Donated Investments
Interest Paid
Taxes Paid

008

£We 2007
§  (607,650) $ 780,366
1,381 2,622
(142,120) - (86,097)
676,846 (998,487)
(42,854) (11,000)
6,639 44,962
(4,836) 9,103
(35,540) 71,186
(40,553) 245,826
(188,687) 58,481
(3,501) (995)
(6,703,577) (9,749,289)
6,546,656 8,755,432
(160,422) (994,852)
42,854 11,000
42,854 11,000
(306,255) (925,371)
1,242,711 2,168,082
$ 936456 $ 1,242,711
$ 90,000 $ 45,402
$ 142,120 $ 86,097
$ - 8 -
$ - 8 -

See the accompanying notes to these financial statements.
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Essex County Community Foundation, Inc.
Notes to Financial Statements
June 30, 2008

NOTE 1- ORGANIZATION -

Essex County Commiunity Foundation, Inc. (the Foundation) is a monprofit
organization established in 1999 as a broad-based public foundation. Its purpose
is to promote and expand philanthropy primarily in Essex County, Massachusetts,
by collaborating with donors and by connecting them to the vital and effective
work of the mon-profit agencies serving Essex County communities. The
Foundation seeks to provide services to people whose care and loyalty for Essex
County communities leads them to community philanthropy.

The Foundation seeks to build endowments and donor advised funds to support
public benefit purposes. The Foundation’s funds have been established for the
following purposes: ’ : ’

Discretionary Funds o
The Foundation makes grants to non-profit agencies in Essex County
~during its annual grant cycle. The Foundation holds informational
meetings open to .all non-profit agencies in different parts of the county on
a regular basis. Agencies are invited to submit grant proposals which are
. reviewed by a community-based volunteer Grant Management Committee.
The committee makes grant recommendations to the Foundation’s Board
of Trustees for final approval.

Field of Interest Funds

Field of interest funds are used to support projects within a donor-
specified geographic area or within a charitable field of interest selected by
the donor, such as the arts, conservation, education, health, social services,
etc., within Essex County. The Foundation circulates a Request for
Proposal to all agencies within the selected field of interest. The
Foundation’s Grant Management Committee or a committee designated by
the donor reviews these proposals and makes recommendations to the
Board of Trustees for final approval.

Agency Endowments

Through agency endowments, agencies are able to aggregate their funds
with the Foundation, designating themselves as beneficiary. These
agencies benefit from investing their funds with the Foundation’s more
substantial endowment and from using the fund management facilities
already established by the Foundation, including investment management,
income distribution and fundraising assistance.




Essex County Community Foundation, Inc.
Notes to Financial Statements
June 30, 2008

NOTE 1 - ORGANIZATION (continued)

Designated Funds ‘

A designated fund is a fund established for the benefit of a demgnated non-
profit agency or program. Beneficiaries, chosen by the donor, will receive
the benefit of that donation for many years to come.

Donor Advised Funds
Donor advised funds are used by community foundations to provide

donors with a compelling alternative to establishing their own private
foundation or charitable trust. With a donor advised fund, there is no
requirement for the donor to establish a tax exempt entity, which takes
time, administrative effort and money. Through a designated committee,

" the donor can advise the community foundation with respect to the regular
disbursements of grants from the fund and arrange for the transfer of cash
or stock to the community foundation for the benefit of the fund.

Scholarship Funds

The Foundation provides an opportunity for donors to establish
scholarship funds to benefit individuals who might otherwise be unable to
complete or continue their education at the secondary level or beyond.

Internal Funds

An internal fund is a fund established to support the operations of the
Foundation.  Internal funds have been established for operations,
discretionary grant making, youth and environmental programs.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with generally accepted accounting principles. Net
assets and revenues, expenses, gains, and losses are classified based on the
existence or absence of donor-imposed restrictions. Accordingly, net assets of the
organization and changes therein are classified and reported as follows:

Unrestricted Net Assets

Unrestricted net assets comprise those assets upon which donors have
placed no restrictions on expenditure of the principal or income, subject to
the approval of the Foundation’s Board of Directors.







